Sample Agenda — Physician Compensation Bootcamp

Time

7:30 — 8:00 am
8:00 — 9:00 am
9:00 — 10:00 am

10:00 — 10:15 am
10:15-11:15 am

11:15 am — 12:15
pm

12:15-1:00 pm
1:00 — 2:15 pm
2:15 - 3:15 pm
3:15—-3:30 pm
3:30 —4:30 pm

Session / Activity

Networking Breakfast & Welcome

Session 1: The National Landscape — Where Medical Groups Are Headed
Session 2: Physician Compensation Trends — What the Latest Data Says
Refreshment Break

Session 3: Operational Efficiency — Benchmarks, Gaps & Levers

Session 4: Compensation Structures Workshop

Working Lunch (provided)
Session 5: Call Compensation & Applications

Session 6: Roundtable — Applying the Day’s Learning

Networking Break

Wrap-Up, Next Steps & Closing



