April 15-16, 2026

‘ Agenda
CAO/COO Mandalay Bay Resort & Casino

AMGA. : .
e €AAErship Council Las Vegas, NV
Wed, April 15

12:00 - 1:00 pm Joint Council Networking Lunch

1:00-1:05 pm Welcome, Introductions, & Meeting Overview
Host: Doug Smith, Chief Operating Officer, Physician Services Division, UPMC & Chari,
CAO/COO Leadership Council, AMGA
During this session, we will recognize first time attendees and ask everyone to
introduce themselves to the other people at their table.

1:05-1:35 pm Al Deployment
Presenter: TBA

1:35-1:55 pm Roundtable Discussion
During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.

1:55-2:10 pm Networking Break

2:10-2:40 pm Technological Solutions for Operations*
Presenter: Marque Macon, Vice President, Ambulatory Operations & Physician & APP
Services, Inova

2:40 - 3:00 pm Roundtable Discussion
During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.

3:00—-3:15 pm Networking Break

3:15-3:45 pm Hot Topics
Moderator: Doug Smith, Chief Operating Officer, Physician Services Division, UPMC & Chari,
CAO/COO Leadership Council, AMGA
During this session, attendees will be able to raise any topics they would like to discuss with
the other Council members attending.

3:45-4:00 pm Networking Break

4:00 - 5:00 pm Joint Council Session: Topic TBD
Presenter: Warner Thomas, MBA, CPA, FACHE, President and Chief Executive Officer, Sutter
Health

5:00 - 6:00 pm Council Networking Reception

Thur, April 16



7:00-8:00 am

8:00-8:45 am

8:45—-9:00 am

9:00-9:30 am

9:30-9:45 am

9:45-10:00 am

10:00 - 10:55 am

10:55-11:10 am

11:10-11:25 am

11:25 -11:55 am

11:55am-12:00 pm

Joint Council Networking Breakfast

Joint Council Session: Inside DC
Presenter: Chet Speed, JD, LLM, Chief Policy Officer, AMGA

Council members will have a front-row seat to inside Washington, DC policy updates from
AMGA'’s Chief Policy Officer, Chet Speed. The impact of the 2024 Election and 2026 mid-term
elections is keeping healthcare issues at the top of mind for AMGA members, and this
presentation will provide you with what you need to become a more engaged and influential
healthcare leader. Learn about key AMGA issues, the District Advocacy Program, and benefits
of attending AMGA’s Capitol Hill Day to advocate for your patients and providers!

Networking Break

Access Standards and Template Optimization
Presenter: TBA, Salem Health

Roundtable Discussion

During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.

Networking Break

The Financial Future of Groups and Systems (Strategic Panel)
Presenters: TBA

e Panelist 1: Revenue Architecture & Business Model Evolution (How healthcare
organizations must fundamentally reimagine their revenue strategies as traditional
reimbursement models decline and new payment structures emerge)

e Panelist 2: Cost Structure & Operational Resilience (How to fundamentally
restructure the cost base to remain viable when traditional cost-reduction tactics
have been exhausted, while maintaining quality and workforce stability)

e Panelist 3: Strategic Capital & Investment Positioning (Where to place strategic bets
with limited capital in an environment where technology, competition, and care
models are all shifting simultaneously)

Roundtable Discussion

During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.

Networking Break

Hot Topics

Moderator: Doug Smith, Chief Operating Officer, Physician Services Division, UPMC & Chari,
CAO/COO Leadership Council, AMGA

During this session, attendees will be able to raise any topics they would like to discuss with
the other Council members attending.

Wrap-Up & Adjournment



Host: Doug Smith, Chief Operating Officer, Physician Services Division, UPMC & Chari,
CAO/COO Leadership Council, AMGA

* Indicates attendees should be sitting at a different table



