
Identify team members who will focus on flu-specific efforts 
and hold your first meeting. 

Review care team responsibilities for promoting vaccination.  

Develop a script for front office staff to help prime patients  
for vaccination.

Create a communication to staff that discusses the 
importance of immunization. 

Watch the video Brent’s Story: A Young Chef Lost to Flu-
Related Complications and discuss with your care team the 
importance of influenza vaccination. 

Hold a 30-minute meeting with your care team to practice 
presumptive vaccine recommendations. 

Set a goal for immunizations administered per week by your 
team and use weekly staff meetings to discuss progress 
toward your goal. 

Pull data to better understand influenza immunization rates 
across your patient population and identify a target audience 
for improvement. 

Identify target audience(s) for your flu campaign and assess 
their communication preferences. 

Review your latest RIZE quarterly report and discuss 
opportunities for improvement on the influenza measure. 
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Team responsibilities may include:

•	 Scheduling
•	 Assessing vaccination status
•	 Educating & motivating patients
•	 Making a strong vaccine 

recommendation
•	 Using standing orders
•	 Administering or referring
•	 Documenting

Sample Staff Communications:
•	 Email 
•	 Portal message
•	 Newsletter
•	 Flyer

Consider highlighting how  
influenza immunization is  
particularly important for patients  
65+ or those with chronic 
conditions! 

Need a refresher? Check out  
RIZE’s 5 Strategies to Strengthen  
Your Vaccine Recommendations 
video!

When selecting your target 
audience(s) consider factors 
such as high-risk status, age,  
race/ethnicity, gender,  
language, and socioeconomic 
status, among other 
demographics.

View your latest quarterly report on 
the RIZE Data Dashboard. Don’t 
remember your organization’s 
unique alpha numeric code? Email 
RiseToImmunize@amga.org. 

10  Flu Quick Wins

https://www.youtube.com/watch?v=ZMvdFRHZNUs
https://vimeo.com/723113187?turnstile=0.kfLDWgpW3DM3Uhzn4Li3brGK55fbvtRDq_VlWEMsxk1_7f1ZMEyvL-8AZHVf0OsZe4-p1EAFvSlRBR1ZDHjmF7m1fN1LfV6aXfhTJOmPGlXY2A1iiynZllaFT6AVCSf0VmrOJ6I_GglkEtE5SUgmEMwDEqu5D9DUuTVeqrKvx8rbl7tZdnzbsqBhP1Guei5R6X-rE2r2T9m9lb0llH95Db45aAcew-fONK3lUVxbG-5EYwjM_tr0EUlu-9ty3EQ1QuzXE166_v1j9Bvo0UORI6a3YvZKywlyt_JQrhfEA7nRMqed1GwTlAS_snGTiTLBtRIjXQEt6JUM-GLxdbEwjw72E9_OBkUVLYiDVQQZ_LmF31R9x_HB5lSp43_lBc7XixEY_acmOhVHGWhc5JILRWR4YhMcF35jmqbRA7QgdrqcFmx3W-FGkJUO_gFgPAEXz3r66gPS2vHMUMBdfoXL_2ODrDLTcS2TscGaYzQxSRRC_qaF0vXQ-dvJ4KyqGKUh_FZBzaTwo-BeBr7VBdORm7MjxDKmO4LNxf7ZVRmBBuvDq70JnKMT4arnv4JKUTNyA3H2uv0i3vsCX-dUR9U-rfyhdyggEIy3RgUmMwE9FEQ-CNEFUK0K3gskjwHfgLXvVkhaJcvt5G0Eeouor3HUbtvX11hVCrL315t-IGyB3DCS4RuP8VKnV6y651Q89scvKpYPAx9i_9gIpu1B_5tzFY7lNZRzWz6i8S7f5q-VaveGEDq6JangHrbRZTYsqExHxik5v5hYql5zWX-aryEV4A.wFrjOAmMmOWVtamDvqjjrA.5840d37ab841416b28cf1f00258077d73347ea741c1f24e33e2f1c242652272d
https://rize.shinyapps.io/dashboard/

