
 March 26-27, 2025 
Draft Agenda (Subject to Change) 

Gaylord Texan 
Grapevine, TX 

 
Wed, March 26 

 

12:00 – 1:00 pm Joint Council Networking Lunch 
 

1:00 – 1:05 pm 
 

Welcome, Introductions, & Meeting Overview 
Host: Katie Dobler, MBA, Vice President, Salem Health Medical Group & Chair, AMGA 
CAO/COO Leadership Council 
 

During this session, we will recognize first time attendees and ask everyone to 
introduce themselves to the other people at their table. 
 

1:05 – 1:35 pm Access and Staffing Models 
Presenter: Chris Schoelles, Chief Operating Officer, Physician Network, Genesis HealthCare 
System, Physician Services 
 

1:35 – 1:55 pm Roundtable Discussion 
 
During this time, attendees will have a chance to discuss their approaches to the presented 
topic and learn from the others in the meeting. 
 

1:55 – 2:10 pm Networking Break  
 

2:10 – 3:10 pm Hot Topics 
Moderator: Katie Dobler, MBA, Vice President, Salem Health Medical Group & Chair, AMGA 
CAO/COO Leadership Council 
 
During this session, attendees will be able to raise any topics they would like to discuss with 
the other Council members attending. 
 

3:10 – 3:25 pm Networking Break 
 

3:25 – 3:55 pm Artificial Intelligence Lightning Round* 
 

3:55 – 4:25 pm Roundtable Discussion 
 
During this time, attendees will have a chance to discuss their approaches to the presented 
topic and learn from the others in the meeting. 
 

5:00 – 6:00 pm Council Networking Reception 
 

  

 
Thur, March 27 

 
 

7:00 – 8:00 am 
 

Joint Council Networking Breakfast 
 

8:00 – 8:45 am Joint Council Session:  Inside DC 
Presenter: Chet Speed, JD, LLM, Chief Policy Officer, AMGA 
 
Council members will have a front row seat to Washington DC policy updates from AMGA’s 
Chief Policy Officer, Chet Speed. With a new administration coming into town, healthcare 



 
* Indicates attendees should be sitting at a different table 

issues are top of mind, and this presentation will provide you with what you need to become 
a more engaged and influential healthcare leader.  
 

8:45 – 9:00 am Networking Break 
 

9:00 – 9:45 am 
 

Medical Group of the Future (Panel Discussion) 
Speakers:  

 Hank Kerschen, President, St. Elizabeth Provider Network & Vice President, Clinical 
Transformation, St. Elizabeth Physicians 

 Mary Jo Williamson, MBA, Chief Administrative Officer, Mayo Collaborative Services 
 

9:45 – 10:00 am Roundtable Discussion 
 
During this time, attendees will have a chance to discuss their approaches to the presented 
topic and learn from the others in the meeting. 
 

10:00 –10:10 am Networking Break 
 

10:10 – 10:50 am Hot Topics 
Moderator: Katie Dobler, MBA, Vice President, Salem Health Medical Group & Chair, AMGA 
CAO/COO Leadership Council 
 
During this session, attendees will be able to raise any topics they would like to discuss with 
the other Council members attending. 
 

10:50 – 11:05 am Networking Break 
 

11:05 –11:35 am 
 

Optimizing Cost Structures (Decreasing Reliance on Labor)* 
Presenter: Jon Kluge, Chief Operating Officer/Senior Vice President, Advocate Health 
Midwest 
 

11:35 – 11:55 am 
 

Roundtable Discussion 
 
During this time, attendees will have a chance to discuss their approaches to the presented 
topic and learn from the others in the meeting. 
 

11:55 am – 12:00 pm 
 

Wrap-Up & Adjournment 
Host: Katie Dobler, MBA, Vice President, Salem Health Medical Group & Chair, AMGA 
CAO/COO Leadership Council 
 

12:00 – 1:00 pm Grab-and-Go Council Lunch 
 


