
Thank you for joining

The presentation will 

begin shortly



Rise to Immunize™ 
Monthly Webinar

Lessons Learned from a RIZE High Performer

Wendy Scheckel, RN-BS, PhD, and Nikki Mensing, MA, BSN, RN, Olmsted Medical Center



Today’s 
Webinar

Campaign Updates
• Data Submission Reminder

• New RIZE Cast

• RIZE Action Month

• Save the Date

• Annual Survey Results

Lessons Learned from a RIZE High Performer

• Wendy Scheckel, RN-BC, PhD

• Nikki Mensing, MA, BSN, RN

Q&A Session



Webinar Reminders

Today’s webinar recording 
will be available the week of 

06/19

▪ Will be sent via email

▪ Will be available on website

Ask questions during the 
webinar using the Q&A 

feature

▪ Questions will be answered 
at the end of the presentation

(RiseToImmunize.org → “Resources” → “Webinars”)



Data submission 
deadline:

July 14
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New 
RIZE Cast
Available

RiseToImmunize.org/RIZEVideos



August 2023

Visit RiseToImmunize.org/ActionMonth
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Save the Date:



©2021 All rights reserved

2023 RIZE Survey Results
May 2023
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We heard from 48 

59% of campaign participants

RIZE member groups, representing
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Q1: What are some strategies that your organization is 
employing/planning to overcome this barrier and ensure that adults 
are protected against all vaccine-preventable respiratory diseases? 

63.04%

34.78%

21.74%

32.61%

82.61%

28.26%

47.83%

10.87%

0% 20% 40% 60% 80% 100%

Proactively vaccinate patients prior to flu season for non-seasonal adult
vaccines

Conduct outreach to bring patients in for non-seasonal vaccines prior
to the fall season

Conduct yearlong vaccine clinics to offer all CDC-recommended
vaccines

Engage relevant specialist providers (e.g., pulmonology, oncology,
endocrinology, cardiology, etc.) to screen and vaccinate/refer eligible…

Proactively communicate the ability to receive more than the flu
vaccine during the clinic visit

Conduct a fall respiratory vaccine clinic where a patient could receive
the influenza, COVID-19, and pneumococcal vaccines

Schedule or Pend vaccines not administered during a clinic
appointment

Other (please specify)Other

Proactively vaccinate patients prior to flu season

Conduct outreach to bring patients in for vaccines prior to the fall

Conduct yearlong vaccine clinics to offer all CDC-recommended vaccines

Engage relevant specialists to screen and vaccinate/refer eligible patients

Communicate the ability to receive more than the flu vaccine 

Conduct a fall respiratory vaccine clinic

Schedule or Pend vaccines not administered during a clinic appointment
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Q2: What Strategies has your organization implemented 
to document vaccinations administered outside of your 

health system?

Leverage bidirectional data feed with state

Use of EPIC’s Care Everywhere or other health information exchanges

Develop standard workflows – asking patients as part of the rooming process

Use of claims data

Conduct direct patient outreach outside of the office visit

Coordinate with local pharmacies



© 2021 Rise to Immunize™   /   13

Q3: Does your organization leverage a data feed with 
your state immunization registry?

70%

13%

13%

4%



© 2021 Rise to Immunize™   /   14

Addressing 
patient vaccine 

hesitancy

Improving 
patient 

engagement

Leveraging 
technology

Navigating 
insurance 
coverage

Improving 
provider 

engagement 

Success stories 
from peer groups

Addressing 
health disparities

Updates on new 
guidelines

Developing 
community 

partnerships

Updates on other 
vaccines (i.e., RSV 

and HPV)

Q4: What topic(s) would you like to see featured on 
future RIZE educational offerings (i.e. webinars, RIZE 

Casts, meetings)?
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Campaign plank implementation trends

Increase in groups who have completed baseline staff education

~ 90% of groups are in the process or have implemented standing orders

Over 60% have established gap reports or POC of alerts

Majority of groups are preparing to/conducting proactive patient outreach
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Q6: What benefits has your organization recognized 
through engagement in RIZE?

Benchmarking Peer-to-Peer 
Learning

Renewed focus
Utilizing RIZE 

Resources

• Taking a critical look 
at data gaps

• Comparison to 
peers nationwide

• Network and 
connect with peers

• Learn how others 
have overcome 
barriers

• Increased 
awareness among 
providers & staff

• Develop sustainable 
processes and 
improvement

• Access to relevant 
and practical 
resources

• Utilizing the 
campaign planks



Today’s Speakers

Wendy Scheckel, RN-BC, PhD
Chief Information Officer, Olmsted Medical 
Center

Nikki Mensing, MA, BSN, RN
Director of Operations, Olmsted Medical Center





MISSION, VISION, CORE VALUES

6/15/2023 19

Our Mission 

Partnering for 

better health and 

better lives.

Our Vision

Patient-centered. 

Community-

focused. Future-

oriented.

Our Brand Statement

Good health starts with 
great care.™ 

Our Service Promise  

We bring simplicity   

and compassion to    

the complexity of 

healthcare. 

Our Core Values

• Our patients are our highest priority.

• Our people are the key to our success.

• Our communities are our source of inspiration.



Olmsted Medical Center

11 Community Branch 

Clinics in Southern 

Minnesota



Agenda

Executive Oversight

Nursing Protocols and Access

Technology Solutions

• Patient Campaigns

• Electronic Medical Record Build

• Immunization Registry

Staff Education/Awareness

• Specialty Clinics Engagement

Future Work



OMC’s Performance



Executive Oversight



Executive Oversight

The Population Health Council defines, builds, implements, and supports the 

population health framework and competencies throughout the entire system, provides 

educational opportunities around population health concepts, and provides direction 

and support for population health activities within operations.



Standard Rooming Process

Purpose

To provide a consistent approach to performing 

and documenting the rooming and discharge 

processes in the patient’s medical record for all 

Primary Care departments.

Policy:  Rooming and Discharge Standards during Outpatient Encounter - Primary Care



Protocols



Access Options

Drive Thru

Walk-In

Community Clinics

Other Barrier Reductions

• After Hours

• Multiple Locations



Immunization Registry

Minnesota Immunization Information Connection (MIIC)

Integration with the EMR

Auto-Query



Electronic Medical Record



Electronic Medical Record

Dashboard and Reports



Patient Campaigns

Patient Outreach

• Multiple Modalities/Languages

• Letters

• Phone Calls

• Text Messages

• MyChart Messages



Campaign Effectiveness



Staff Awareness and Education

Newsletters

Open Forum

Epic Communication

Banners

Meeting Agendas

Registry Dashboard

Executive Dashboard



Staff Engagement

MAT Clinic

OB/GYN

Endocrinology

Cardiology

Anticoag RNs

CCMs



Future Work

Additional Specialties

• Rheumatology

• Active Aging Services

Community Partners

Targeted Campaigns

Celebrating Successes



QUESTIONS?
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Upcoming Webinar

Topic: Administering Vaccines Outside the Clinic

Presenters: Iris Lundy, RN, BSN, and Heather Strock from 

Sentara Medical Group

Date/ Time: Thursday, July 20 at 2pm ET



Questions?  

Submit your 
questions using the 
Q&A feature at the 

bottom of the screen
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