
Thank you for joining

The presentation will 

begin shortly



Rise to Immunize™
Monthly Webinar

Vaccine Equity: Putting Strategies into Practice

Laura Lee Hall, PhD, Iyabode Beysolow, MD, MPH, FAAP, and Sandra Quinn, PhD



Today’s 
Webinar

Campaign Updates
• Data updates

• Adolescent Immunization Action Week

• Annual Conference and RIZE Meet & Greet 

Breakfast

• Bonus Webinar

Setting Up Your Clinic for Success: A 
Patient Safety Program

• Laura Lee Hall, PhD

• Iyabode Beysolow, MD, MPH, FAAP

• Sandra Quinn, PhD

Q&A Session



Webinar Reminders

Today’s webinar recording 
will be available the week of 

03/20

▪ Will be sent via email

▪ Will be available on website

Ask questions during the 
webinar using the Q&A 

feature

▪ Questions will be answered 
at the end of the presentation

(RiseToImmunize.org → “Resources” → “Webinars”)



Data 
submission 
deadline: 

April 14





RIZE Meet & 
Greet 
Breakfast

Thurs., March 30 at 
6:45am CT

Located in 
Randolph 1AB



“Prioritizing 
Respiratory Health in 
Your Adult Patients”

Thurs., April 27

2-3pm ET

Bonus Webinar: Save the Date! 

Held during

World Immunization Week 



Today’s Speakers

Laura Lee Hall, PhD
Founder and President, Center for Sustainable Health Care and 
Equity, National Minority Quality Forum

Iyabode Beysolow, MD, MPH, FAAP
Pediatrician and immunization subject matter expert

Sandra Quinn, PhD
Professor and Chair, Department of Family Science, Senior Associate 
Director, Maryland Center for Health Equity, School of Public Health at 
University of Maryland



Vaccine Equity: Putting Strategies into Practice

Laura Lee Hall, PhD
President, Center for Sustainable Health Care Quality and Equity

AMGA Webinar

March 16, 2023



Agenda

•Who?

•Why?

•How?

•Questions



Who?



Gary A. Puckrein, PhD, Founding President and CEO



Center for Sustainable Health Care Quality and Equity

• Vision: Sustainable healthy communities in every ZIP 
code

• Mission: Promote sustainable healthy communities, 
especially those with diverse and underserved 
populations, through the provision of actionable data, 
and engagement/training of clinicians and community 
leaders. 



Sandra Quinn, PhD 

Professor and Chair of the 
Department of Family Science and 
Senior Associate Director of the 
Maryland Center for Health Equity 
at the School of Public Health at 
the University of Maryland. 

Dr. Quinn’s research focuses on 
COVID-19 and flu vaccine 
acceptance among African 
Americans and other communities 
of color



Iyabode (Yabo) 
Beysolow, MD, 
MPH, FAAP
Immunization subject matter expert 
with over 20 years of experience as a 
practicing pediatrician 

Former Medical Officer in the 
Immunization Services Division of 
the CDC. 

Health educator, and as the founder 
and owner of YB Consultants, LLC, 
which provides technical expertise to 
international, national and local 
organizations including the American 
Academy of Pediatrics, the 
Association of Immunization 
Managers, and Immunize.org



Why Focus on Equity?



Adult Flu Vaccine Coverage:  Pregnant Persons

•Pregnant persons:
• 47.9% for all pregnant persons; lowest among Black, Non-Hispanic 

pregnant persons = 29.7%
• Overall coverage is 7.7 percentage points lower compared with the 

end of January 2022 and 14.9 percentage points lower than pre-
pandemic, at the end of January 2020

National Immunization Survey Adult COVID Module (NIS-ACM) conducted January 2023; 
https://www.cdc.gov/flu/fluvaxview/dashboard/vaccination-dashboard.html



Adult (18 years of age +) Flu Vaccine Coverage

18 years +

•White, NH = 53.3%

•Black, NH is 38.5%

•Hispanic is 35.3%

National Immunization Survey Adult COVID Module (NIS-ACM) conducted January 2023; 
https://www.cdc.gov/flu/fluvaxview/dashboard/vaccination-dashboard.html



https://www.cdc.gov/flu/fluvaxview/dashboard/vaccination-coverage-adults-65-over.htm















How?



DRIVE:  Demonstrating Real Improvement in Value and Equity
A free online toolkit to support quality improvement, education, and 

community engagement in your location.



• Program can include:
• Educational/coaching webinar
• Implement activities to improve quality 

and equity using a PDSA model
• QI library
• Opportunity for community partnership
• Focus to date on flu vaccination, 

diabetes, lupus, diversity in clinical 
research; coming soon – all adult 
vaccines



https://issuu.com/nmqf-shc/docs/flu_pdsa_library



DRIVE has been implemented in more than 
23 health systems and Federally Qualified 

Health Centers, including 104 clinics



Adult Vaccines, A Recap

AMGA Webinar
March 16, 2023

Iyabode (Yabo) Akinsanya-Beysolow, MD, MPH, FAAP
Public Health Consultant
YB Consultants, LLC



https://www.cdc.gov/vaccines/adults/index.html







Adult 
Vaccination 
Rates. Where 
are we?

https://www.cdc.gov/vaccines/imz-managers/coverage/adultvaxview/pubs-resources/vaccination-coverage-adults-2019-2020.html



Flu and COVID-19 
vaccination rates

Pregnant 
People

All Adults Adults > 65 years

All 47.9 47.4 (38.2-63.7 
across states)

71.2
52 (Medicare FFS 
as of 12/31/2022)

Black, NH 29.7 38.5 38 (Med FFS)

Hispanic/Latino 47.6 35.3 29.9 (Med FFS)

Other(AI/AN, 
NH/PI, Multiple)

47 40.5 (Other, 
Multiple)
42.2 (AI/AN)
(?) PI/NH

49.2 (Med FFS)

White, NH 47.7 53.3 53.6 (Med FFS)

Asian, NH 65.9 49.7 50.8 (Med FFS)

https://covid.cdc.gov/covid-data-tracker/#datatracker-home

https://www.cdc.gov/flu/fluvaxview/dashboard/vaccination-dashboard.html

https://covid.cdc.gov/covid-data-tracker/#datatracker-home


Adult vaccination rates 
are extremely low.

Most adults are NOT aware that 
they need vaccines.

Recommendation from their healthcare 
professional is the strongest predictor of 

whether patients get vaccinated.

Missed opportunities 
for vaccination

There is still time to vaccinate 
with the Flu vaccine

Recommend COVID-19 vaccine 
booster along with other vaccines

1.ASSESS immunization status of all patients in every clinical encounter.

2.SHARE a strong recommendation for vaccines that patients need.

3.ADMINISTER needed vaccines or REFER to a provider who can immunize.

4.DOCUMENT vaccines administered or received by your patients.

NVAC, Standards for Adult Immunization Practice, March 2014 Public Health Reports and https://www.cdc.gov/vaccines/hcp/adults/for-
practice/standards/index.html



Factors affecting implementation of the Adult 
Recommended Schedule

System Level

• ACIP Recommendations – routine, 
age-based, risk-based, shared 
clinical decision making

• Is the vaccine on the Adult 
Schedule? Coverage by Medicare, 
Medicaid, Insurance Carriers. Post 
Inflation Reduction Act

• Lack of Adult Immunization 
Information systems (Registries)

• Do standing orders exist for stable, 
hospitalized patients at time of 
discharge?

• Public /private partnerships

Provider Level

• Logistics of Vaccinating

• Financial: Upfront costs to 
secure, reimbursement 

• Storage, Product variety and 
availability, 

• Provider Recommendation

• Communication

• Provider Knowledge

• Addressing Patient vaccine 
questions/concerns

• Lack of Community engagement

Patient Level

• Access

• Is it easy/convenient to get 
vaccinated

• Is it affordable? Copays, 
Deductibles

• Benefit vs. Harm Debate

• Communication

• Awareness of vaccine 
recommendation



What can we learn from Pediatrics?

Immunization Information Systems (Registries)

Provider Recommendations

Parental awareness

School requirements



Factors affecting implementation of the Adult 
Recommended Schedule

System Level

•ACIP Recommendations – routine, age-
based, risk-based, shared clinical decision 
making

• Is the vaccine on the Adult Schedule? 
Coverage by Medicare, Medicaid, Insurance 
Carriers. Post Inflation Reduction Act

• Lack of Adult Immunization Information 
Registries

•Do standing orders exist for stable, 
hospitalized patients at time of discharge?

• What 1 factor can I 
address in my 
organization this 
quarter?

Provider Level

• Logistics of Vaccinating

• Financial: Upfront costs to secure, 
reimbursement 

• Storage, Product variety and availability, 

•Provider Recommendation

•Communication

•Provider Knowledge

•Addressing Patient vaccine 
questions/concerns

• Lack of Community engagement

• What can I institute at the 
practice level – access, 
recommendation by 
everyone in the office 
setting? What questions can I 
anticipate from my patient?

Patient Level

•Access

• Is it easy/convenient to get vaccinated

• Is it affordable? Copays, Deductibles

•Benefit vs. Harm Debate

•Communication

•Awareness of vaccine recommendation

• Vaccine of the month

• What questions can I ask my 
provider?



www.immunize.orgwww.cdc.gov/vaccines/hcp

www.izsummitpartners.org/



Intent to 
receive Flu 
vaccine. 
Survey Feb 10-
20, 2023 –
Adults (Ipsos 
and NORC 
Omnibus)

44.3% of adults 
report they 

have already 
received a 

vaccine this 
year.

14.7% report 
they probably 

or definitely will 
receive a 

vaccine this 
year.

9.4% report 
they are unsure 
if they will get a 

vaccine this 
year.

31.6% report 
they probably 

or definitely will 
not receive a 
vaccine this 

year.



https://www.cdc.gov/flu/fluvaxview/dashboard/vaccination-adult-coverage.html



Department of Family Science
School of Public Health

Sandra Crouse Quinn, PhD

Vaccine Equity: Putting Strategies into Practice

RIZE to Immunize

American Medical Group Association

March 16, 2023

scquinn@umd.edu

How Can Health Systems Advance 

Vaccine Equity?



1. What are some key 

issues?

2. What are some system 

strategies?

3. What are some provider 

level strategies?

Key Questions for Today



Racial Factors in Health Care Context

• Racial fairness: Is treatment in health care or by 

government fair to one’s race?

• Racial consciousness: How conscious are you of 

your race in a health care setting?

• Experience of discrimination: How often have you 

experienced discrimination in health care?

• Impact of discrimination on access: Has 

discrimination impacted your ability to get good 

health care?

Quinn et al, 2017.



How do experiences of racism and discrimination 

in health care influence vaccine decisions? 

(N=1643)

• Higher perceived racial fairness associated with more 

trust and higher vaccine uptake

• Higher racial consciousness associated with lower trust in 

vaccine and process, higher perceived risk of side effects, 

less knowledge, greater use of naturalism, belief in 

conspiracies, greater vaccine hesitancy

• For AA, higher perception of discrimination, associated 

with higher perceived side effect risk and lower uptake

Quinn et al, 2017



System challenges to system level fixes

1. Do you have expertise in 
health literacy and clear 
communication in your team?

2. Do you have community 
health workers that can 
represent your system in local 
communities where they are 
trusted?

3. How do community members 
and patients access your 
services and who gets left 
behind?



Critical importance of health care providers in vaccine 

decisions (N=1643)

• 55% reported that the recommendation of their 

provider was fairly to extremely important.

• Over 50% reported that they trusted their doctor when 

it came to the flu vaccine.



Role of Health Care Professionals

• Demonstrate empathy

• Acknowledge that it is okay to have questions and concerns.

• Acknowledge what we know and what we don’t know.

• Be ready to answer questions about efficacy and safety, 
particularly for specific populations.

• Offer credible information without repeating misinformation

• Share specific reasons for getting the vaccine based on your 
knowledge of your client’s health and life.

• Make a strong recommendation. 

• Be a role model & take the vaccine.  Talk about why you took the 
vaccine.

Quinn, 2017

Source: CDC



Broniatowski et al, 2016

A Framework for Communication

“We know that the vaccine had very strong 
safety data and that side effects are short 
lived, like sore arms, tiredness and minor 
side effects.  

The reason that is important for you is that 
with your Type II diabetes, you are more 
likely to have serious complications if you 
do get infected. The vaccine is effective in 
reducing cases of severe illness and 
hospitalizations.

I took the vaccine myself and I’ll get my 
family vaccinated as soon as they are 
eligible.  I know you want to protect your 
family too. Take the vaccine today.” 



Ongoing Actions for Trust, Vaccine Equity and Health 

Equity

1. Increase access to vaccines through clinics at trusted, 
hyper-local sites with other services such as food 
banks, WIC, etc. Make them available in evenings, 
weekends, and on public transportation routes

2. Ensure that residents have access to a system to 
schedule appointments without requiring sophisticated use 
of computer technology. 

3. Hire and train community health workers to serve 
as vaccine connectors. 



Thank you for all you do 

to keep our 

communities healthy

Photo credit: Quinn, 2014



Upcoming Webinar

Topic: Vaccinations and Chronic Conditions

Presenters: Alejandro Granillo, MD, Houston Methodist 

Physician Organization 

Date/ Time: Thursday, April 20 at 2pm ET



Questions

• How can health systems and practice teams move to improve vaccine equity 
among their patients of color?

• What can the health systems and clinical teams do from a practical 
perspective in terms of implementing the ACIP recommendations and 
promoting vaccine confidence?

• What do you think are the biggest factors --- from a patient and clinician 
perspective --- contributing to vaccine disparities?

• Where in the country and in what types of communities is vaccine resistance is 
especially challenging?

• Do you believe there is vaccine fatigue?  If so, how would you advise 
effectively addressing it? 

• Given the stresses that many practices and health systems are facing, in terms 
of staffing and burn-out, how can health leaders and clinicians achieve 
improved vaccination rates and vaccine equity?



Questions?  

Submit your 
questions using the
Q&A feature at the 

bottom of the screen
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