April 15-16, 2026

y 1 Agenda
AM CMO/Medical Director Mandalay Bay Resort & Casino
GA. 8 . :
e LEQAAErship Council Las Vegas, NV
Wed, April 15
12:00 - 1:00 pm Joint Council Networking Lunch
1:00-1:05 pm Welcome, Introductions, & Meeting Overview
Host: David Vega, MD, MBA, Senior Vice President and Chief Medical Officer, WellSpan
Health & Chair, CMO Leadership Council, AMGA
During this session, we will recognize first time attendees and ask everyone to
introduce themselves to the other people at their table.
1:05-1:35 pm Improving the Provider Experience (what can you do to overcome the allure of money from
others?)*
Presenter: TBA
1:35-1:55 pm Roundtable Discussion
During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.
1:55-2:10 pm Networking Break
2:10-2:40 pm Financially Sustainable Primary Care Models (incorporating panel-based metrics and
compensation in a team-based approach)
Presenter: TBA
2:40 - 3:00 pm Roundtable Discussion
During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.
3:00-3:15 pm Networking Break
3:15-3:45 pm Hot Topics
Moderator: David Vega, MD, MBA, Senior Vice President and Chief Medical Officer, WellSpan
Health & Chair, CMO Leadership Council, AMGA
During this session, attendees will be able to raise any topics they would like to discuss with
the other Council members attending.
3:45—-4:00 pm Networking Break
4:00 - 5:00 pm Joint Council Session: Topic TBD
Presenter: Warner Thomas, MBA, CPA, FACHE, President and Chief Executive Officer, Sutter
Health
5:00 - 6:00 pm Council Networking Reception

Thur, April 16




7:00-8:00 am

8:00-8:45 am

8:45—-9:00 am

9:00-9:30 am

9:30-9:45 am

9:45-10:00 am

10:00 - 10:55 am

10:55 -11:10 am

11:10-11:25am

11:25-11:55am

Joint Council Networking Breakfast

Joint Council Session: Inside DC
Presenter: Chet Speed, JD, LLM, Chief Policy Officer, AMGA

Council members will have a front-row seat to inside Washington, DC policy updates from
AMGA'’s Chief Policy Officer, Chet Speed. The impact of the 2024 Election and 2026 mid-term
elections is keeping healthcare issues at the top of mind for AMGA members, and this
presentation will provide you with what you need to become a more engaged and influential
healthcare leader. Learn about key AMGA issues, the District Advocacy Program, and benefits
of attending AMGA’s Capitol Hill Day to advocate for your patients and providers!

Networking Break

Novel Team Structures (incorporating non-traditional roles and justifying their cost)
Presenter: TBA

Roundtable Discussion

During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.

Networking Break

Al (Strategic Panel)
Presenters: TBA

e Panelist 1: Clinical Implementation & Applications (How you're deploying Al for
clinical excellence - clinical decision support systems, chart summarization and
documentation, diagnostic support, managing Al incidentalomas, integrating Al into
clinical workflows)

e Panelist 2: Governance & Risk Management (How you're building governance
frameworks for safe Al deployment - governance structures and policies, liability
considerations, regulatory compliance, physician oversight and accountability,
validation and monitoring approaches)

e Panelist 3: Business Value & Operational Efficiency (How you're demonstrating and
optimizing Al's business impact - ROl measurement and tracking, revenue cycle
applications, resource utilization, building the business case for investment, scaling
what works)

Roundtable Discussion

During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.

Networking Break

Hot Topics

Moderator: David Vega, MD, MBA, Senior Vice President and Chief Medical Officer, WellSpan
Health & Chair, CMO Leadership Council, AMGA

During this session, attendees will be able to raise any topics they would like to discuss with
the other Council members attending.



11:55 am -12:00 pm Wrap-Up & Adjournment
Host: David Vega, MD, MBA, Senior Vice President and Chief Medical Officer, WellSpan
Health & Chair, CMO Leadership Council, AMGA

* Indicates attendees should be sitting at a different table



