March 26-27, 2025

‘ Draft Agenda (Subject to Change)
AMGA Human Resources Gaylord Texan

e €A Ership Council Grapevine, TX

Wed, March 26

12:00 - 1:00 pm

1:00-1:05 pm

1:05 — 1:35 pm

1:35 - 1:55 pm

1:55-2:10 pm

2:10-3:10 pm

3:10 - 3:25 pm

3:25-3:55 pm

3:55-4:25 pm

5:00-6:00 pm

Joint Council Networking Lunch

Welcome, Introductions, & Meeting Overview

Host: Laura Matthews, MS, SHRM-SCP, Physician Organization Administrator and Human
Resources Director Houston Methodist & Chair, CHRO Leadership Council, AMGA

During this session, we will recognize first time attendees and ask everyone to introduce
themselves to the other people at their table.

Physician/APP Compensation Trends & Strategies
Speaker: Matthew Wells, PhD, Director, AMGA Consulting

Roundtable Discussion

During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.

Networking Break

Hot Topics

Moderator: Laura Matthews, MS, SHRM-SCP, Physician Organization Administrator and
Human Resources Director Houston Methodist & Chair, CHRO Leadership Council, AMGA
Networking Break

Physician Development Programs

Speaker: Bobby Rodwig, Jr, M.D., MPH, System Medical Director, Professional Staff Services,
Ochsner Health System

Roundtable Discussion

During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.

Council Networking Reception

Thur, March 27

7:00—8:00 am Joint Council Networking Breakfast

8:00 - 8:45 am Joint Council Session: Washington DC Update

8:45-9:00 am Networking Break

9:00-9:30 am Training Programs for MAs, and Sterile Processing Staff
Speaker: Matt Bernosky, MBA, Director, Human Resources, Pinehurst Medical Clinic & Chair-
Elect, CHRO Leadership Council, AMGA




9:30-9:50 am

9:50 -10:05 am

10:05 -10:50 am

10:50-11:05am

11:05-11:35am

11:35-11:55am

11:55am-12:00 pm

12:00 - 1:00 pm

Roundtable Discussion

During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.

Networking Break

Hot Topics

Moderator: Laura Matthews, MS, SHRM-SCP, Physician Organization Administrator and
Human Resources Director Houston Methodist & Chair, CHRO Leadership Council, AMGA
Networking Break

Strategies for Drastically Decreasing Provider & Staff Turnover

Roundtable Discussion

During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.

Wrap-Up & Adjournment
Host: Laura Matthews, MS, SHRM-SCP, Physician Organization Administrator and Human
Resources Director Houston Methodist & Chair, CHRO Leadership Council, AMGA

Grab-and-Go Council Lunch



