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Tuesday, April 9

7:15—-38:00 am Joint Leadership Council Breakfast

8:00 -9:00 am Joint Leadership Council Session The Future of Health-Affordable, Proactive, and
Accessible Care
Speaker: Marc Harrison, MD, CEO, Health Assurance Transformation Corporation

In his joint council session presentation, Dr. Harrison will speak to how HATCo
focuses on investment in innovation using new revenue streams, creating a
stakeholder collaboration playbook and aligning incentives to demonstrate that
value-based care is the model better for patients and for healthcare organizations.

9:00-9:10 am Networking Break

9:10 - 9:15 am Welcome, Attendee Recognition, & Table Introductions
Host: Andrea Anderson, MHA MBA, Vice President of Population Health and
Quality, Millennium Physician Group & Chair, AMGA Quality Leadership Council

During this session, we will recognize first time attendees and ask everyone to
introduce themselves to the other people at their table.

9:15-9:45 am Engaging Clinicians in HCC Documentation & Risk Coding
Speaker: Jennifer Stephens, DO, MBA, FACP, Chief Value & Ambulatory Care Officer
& Chief Medical Officer, LVHN

In this presentation, we will cover operational tactics, learnings, and key experiences
related to HCC documentation and risk coding.

Clinician engagement plays a crucial role. Experiences related to education, data
tracking, and engagement will highlight successful models. We'll delve into
challenges related to dashboard review and analytics, exploring solutions for
effective navigation.

Additionally, we’ll discuss the limitations of incentive models and consider risks and
compensation models. Lastly, we’ll engage in conversation around shared successes
and challenges in this critical area of value-based reimbursement.

9:45-10:10 am Roundtable Discussion

During this time, attendees will have a chance to discuss their approaches to the
presented topic and learn from the others in the meeting.

10:10-10:20 am Networking Break

10:20 - 10:50 am Screening for SDoH at The Portland Clinic *
Speaker: Paige Fredrick, BSN, RN, Director of Population Health, The Portland Clinic




10:50-11:10 am

11:10 am —-12:00 pm

12:00-12:50 pm
12:50 - 1:00 pm

1:00 — 1:30 pm

1:30-1:45 pm

1:45-2:25 pm

The Portland Clinic screens patients for social determinants of health using an
internally created screening tool with questions from the AAFP and Arlington. Our
screening tool evaluates patients for difficulty affording/accessing food,
medications, transportation and/or housing. Patients are screened annually, and
those who screen positive are referred to our social work care managers who
provide and assist patients with community resources. Patients with significant or
more complicated needs are enrolled in care management so we can provide them
with more intensive support. We also partner with local organizations to develop
innovative programs to expand our resource offerings to patients. We are currently
partnering with the American Heart Association to offer vouchers to a local farmers
market to our patients who screen positive for food insecurity.

Roundtable Discussion

During this time, attendees will have a chance to discuss their approaches to the
presented topic and learn from the others in the meeting.

Hot Topics: HEDIS Transitions of Care Measures

Speakers: Tina Cohen, RN, MSN, MHA, ACMPE, Director of Value Based Care
Management Operations, Millennium Physician Group

& Alix Schnibben, PharmD, BCACP, CTTS, Ambulatory Care Pharmacist, Northeast
Georgia Physicians Group

During this session, attendees will be able to raise any topics they would like to
discuss with the other Council members attending.

Joint Leadership Council Networking Lunch
Room Break

Not Just a Side Thought Anymore: How to Engage Specialists in Value Based
Care*
Speaker: Scott Hines, MD, Chief Quality Officer, Optum Tristate, Crystal Run Health

Specialty care accounts for more than half of office visits to physicians and drive
nearly 70% of healthcare expenditure in the United States. If an ACO is to succeed in
lowering cost it is imperative that efforts are made to engage specialists. Crystal Run
Healthcare has found that the three greatest drivers of specialty engagement are
transparent data sharing, tying a portion of compensation to ACO competencies,
and developing value based programs to support specialists in delivering care to
their sickest patients. However, prior to implementing these strategies specialists
must understand why focusing on value based care over fee for service is better for
their patients, better for their quality of life, and better for the organization they
work for. Only then will an ACO unlock the true potential of their specialty providers.

Roundtable Discussion
During this time, attendees will have a chance to discuss their approaches to the

presented topic and learn from the others in the meeting.

Hot Topics



2:25-2:40 pm
2:40-3:10 pm
3:10-3:25 pm
3:25-3:30 pm
3:30-3:45 pm
3:45-4:30 pm

Moderator: Andrea Anderson, MHA MBA, Vice President of Population Health and
Quality, Millennium Physician Group & Chair, AMGA Quality Leadership Council

During this session, attendees will be able to raise any topics they would like to
discuss with the other Council members attending.

Networking Break

Electronic Clinical Quality Measures (eCQM) Reporting — Preparing Your ACO for
2025 Reporting Requirements *

Speaker: Ramsey Abdallah, MBA, FACHE, PMP,CMQ/OE, CPHQ, CPPS, FACHDM, Sr.
Director, Quality Management & Performance Improvement Northwell Health
Physician Partners

Medicare Shared Savings Program (MSSP) Accountable Care Organizations (ACOs)
have been preparing to quality reporting policy changes that will go into effect by
2025. For performance year (PY) 2025, MSSP ACOs are required to report three core
quality measures via electronic clinical quality measures (eCQMs) or clinical quality
measure (CQMs) or Medicare CQMs. The policy changes to the reporting framework
are considerably different from the current state as it moves from viewing
performance on a small sample of beneficiaries to all eligible patients. For large
ACOs, current processes will not scale thus requiring a revisit to performance
improvement. Additionally, the new reporting frameworks have differences that
must be considered when evaluating the best option for a particular ACO.

Roundtable Discussion

During this time, attendees will have a chance to discuss their approaches to the
presented topic and learn from the others in the meeting.

Adjournment
Host: Andrea Anderson, MHA MBA, Vice President of Population Health and Quality,
Millennium Physician Group & Chair, AMGA Quality Leadership Council

Room Break

Joint Leadership Council Session: Inside DC
Chet Speed, JD, LLM, Chief Policy Officer, AMGA

Council members will have a front row seat to Washington DC policy updates from
AMGA'’s Chief Policy Officer, Chet Speed. With the 2024 Election looming, healthcare
issues are top of mind, and this presentation will provide you with what you need to
become a more engaged and influential healthcare leader. Learn about key AMGA
issues, district advocacy program, and the benefits of attending AMGA’s Capitol Hill
Day.

* Indicates attendees should be sitting at a different table with different people

Program Obijectives



1. Clarify how HATCo is demonstrating value-based care is a better model for patients and
healthcare organizations.

Explain what is happening in Washington DC related to healthcare policy.

Identify how other groups are engaging providers in HCC risk coding.

Describe the metrics other medical groups are using for social determinants of health.
Share how other groups are addressing specialist engagement in population health.
Learn how other medical group leaders are thinking about the eCQM2025.
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Continuing Education:

Physicians, Nurse Practitioners, Registered Nurses, and Physician Assistants (CME Credit): AMGA is
accredited by the Accreditation Council for Continuing Medical Education (ACCME) to provide
continuing medical education for physicians. AMGA designates this live educational activity for up to
6 AMA PRA Category 1 Credits™. Physicians should claim only the credit commensurate with the
extent of their participation in the activity. For the purpose of recertification, the American Nurses
Credentialing Center (ANCC) and the National Commission on Certification of Physician Assistants
(NCCPA) accept AMA PRA Category 1 Credit™ issued by organizations accredited by the ACCME. With
respect to individual states' requirements for continuing education, State Boards have final authority
of the acceptance. Full Disclosure Policy for CME Activities: As an accredited provider of Continuing
Medical Education (CME) activities, it is the policy of AMGA to ensure balance, independence,
objectivity, and scientific rigor in all its educational activities. All planners, faculty, and other
individuals in control of content, participating in any learning activity sponsored by AMGA, are
required to disclose all financial relationships with ineligible companies — whose primary business is
producing, marketing, selling, re-selling, or distributing healthcare products used by or on patients —
over the previous 24 months. None of the planners for this educational activity have anything to
disclose.

CPAs (CPE Credit): AMGA is registered with the National Association of State Boards of Accountancy
(NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.
AMGA designates this live educational activity for up to 7 CPE credits in the field of “specialized
knowledge”. In accordance with the standards of the National Registry of CPE Sponsors, CPE credits
are granted based on a 50-minute hour. No prerequisite requirements are necessary for this event.
Please note: State boards of accountancy have final authority on the acceptance of individual courses
for CPE credit. (NASBA Sponsor ID: 112939)

American College of Healthcare Executives (ACHE Qualified Education Credit): By attending this
AMGA program, participants may earn up to 6 American College of Healthcare Executives (ACHE)
Qualified Education hours toward initial certification or recertification of the Fellow of the American
College of Healthcare Executives (FACHE) designation. Participants of this program who wish to have
their attendance considered for ACHE Qualified Education hours should list it when they apply to the
ACHE for advancement or recertification. Please note: Participants are responsible for maintaining a
record of their ACHE Qualified Education hours.



