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Organizational Profile 
Dr. Baowei Tang joined Premier Medical Associates (PMA) on 
March 4, 2013, as the sole rheumatologist practicing within 
a multispecialty medical group comprised of approximately 
100 providers. He practices at a single site, which is located 
just east of Pittsburgh, Pennsylvania, where his patients are 
typically referred by primary care physicians and specialists 
of Premier Medical Associates, who themselves practice 
in a total of 10 locations surrounding the area. Dr. Tang has 
approximately 195 patients with a diagnosis of RA 131 or 67.2% 
of which are currently receiving DMARD therapy.

Project Summary
The Best Practices in Managing Patients with Rheumatoid 
Arthritis Collaborative gave PMA the number of RA patients 
on DMARD therapy. In addition, PMA was able to report on 
the MHAQ and DAS scores for these patients. These results 
allow Dr. Tang to measure disease activity and the impact 
of the disease. Further, results allow him to adjust treatment 
accordingly in order to improve the overall quality of life for his 
patients. 

Program Goals and  
Measures of Success
The primary goal of the Rheumatology Department at PMA is 
to recognize and diagnose RA at early stages and to provide 
early intervention to improve patient outcomes. Another goal 
is to educate the primary care physicians on how to recognize 
signs of RA and to then refer patients to Dr. Tang for further 
assessment. The protocol is to have all patients evaluated for 
RA who complain of joint pain, joint swelling, and prolonged 
morning stiffness for greater than 30 minutes. Once patients 
are diagnosed with RA, their treatment plan is assessed and 

adjusted as needed to achieve complete control and keep 
RA in remission. Dr. Tang is extremely knowledgeable about 
the available DMARDs, and chooses the medications based 
on clinical exam, lab work, comorbidities, and past medical 
history.

In addition to office visits, PMA has established an infusion 
suite within Dr. Tang’s practice site to provide convenient IV 
therapy services for his RA patients in a familiar, comfortable 
setting. A RN is present to give the infusions, and Dr. Tang is 
always readily available as well. 

To measure success, information including a diagnosis code, 
medication list, HAQ score, and DAS score is entered into EHR 
for each patient. This record provides a report on all patients 
with a diagnosis of RA, patients with RA on DMARDs, MHAQ 
score for all RA patients, and DAS score for all RA patients. 
Currently 67.2% (131) of RA patients under the care of Dr. Tang 
are on DMARD therapy. At the outset of the collaborative, Dr. 
Tang had 139 patients with a diagnosis of RA, with 95 of them 
on DMARD therapy. This shows an increase of DMARD use in 
RA patients. 

Population Identification
PMA provides a single site for rheumatology patients under 
the care of a one rheumatologist. RA patients are diagnosed 
by Dr. Tang based on blood work, functional assessment, and 
disease activity assessment tools. Dr. Tang’s current patients 
range from 50 to 85 years of age. Functional and activity 
assessment scores are entered into PMA’s EHR. This allows 
Dr. Tang to monitor progress with his patients electronically, 
giving him a quick and easy tool to determine treatment plan 
adjustments. EHR reports also record the number of patients 
with a diagnosis of RA who are not currently on DMARD 
therapy and those who may benefit from this therapy.  



3

Intervention
PMA provides excellent care to the rheumatology patients with 
RA. Dr. Tang works closely with a physician assistant in the 
outpatient setting. A front-office practice assistant and medical 
assistant also help the office to run smoothly. The office is 
constantly changing and the staff needs to be very flexible and 
able to adapt in any situation. 

Communication between providers and office staff is also 
very important. All staff members are educated on office 
protocols and they are familiar with Dr. Tang’s preferences 
and clinical practices. They undergo intense training in the 
highly sophisticated EHR before they can utilize the program. 
A help desk line is always available for any questions or 
issues with the software programs. EHR offers advanced 
care management and follow-up that is improved from paper 
charting. 

Patients are monitored closely for any signs of clinical change 
during office visits. Patients are typically seen in-office every 
few months and typically have lab work completed before their 
visit. Lab work is strictly monitored for all RA patients, looking 
for increases in inflammatory markers or signs of worsening 
disease activity. Patients are encouraged to call the office at 
any time if the pain worsens or they develop any side effects 
on their medications. Dr. Tang uses clinical judgment and may 
refer to additional medical specialties as necessary.  He also 
utilizes various resources including physical therapy and home 
health medical supplies.

Leadership  
Involvement & Support
The health of patients throughout PMA takes definitive priority. 
The mission statement of the organization is “Building Better 
Care.” Delivering quality care is not only provided by the direct 
care team, but a team of leaders and administrators also play 
an important role. PMA has a leadership ladder and everyone 
works together to make decisions to keep patients healthy 
and satisfied with their care. As the rheumatology practice 
expands, the focus continues to be patient-centered, where 
patients receive the care necessary to help them live healthy 
lifestyles. PMA provides one-on-one training and support 
when needed. The technology department is very helpful 

and quickly reachable. If there any issues with daily workflow, 
human resources, lab work, imaging, etc., administrators and 
leaders all work diligently to resolve the issue. Patients are 
also encouraged to give feedback about their experience. 
Together, all of these strategies help ensure the best outcomes 
and patient-centered care.  

Lessons Learned and  
Ongoing Activities
PMA aims to fully engage all staff, including its front office, 
back office, physician assistant, and Dr. Tang to provide 
support and encouragement to RA patients and their families 
to generate more positive outcomes. A team approach is vital 
to providing the best care possible for patients. Because Dr. 
Tang’s schedule is at full capacity each day, it is challenging to 
provide adequate time to schedule new patients. To improve 
this and to enable the practice to see more patients, PMA 
recently hired a new physician assistant. In the future and as 
the practice grows, PMA may recruit another rheumatologist to 
provide further access for new patients. 

RA patients often come to Dr. Tang’s office with very poor 
qualities of life. With adequate treatment, many of these 
patients are able to live normal lives without pain. DMARDs 
may or may not give patients control of this disease as each 
patient responds differently to medications. Rheumatology 
follow-up is critical in order to monitor these patients closely. 
As the field of rheumatology expands and technology 
advances, PMA and Dr. Tang strive to continue to make patient 
care their first and foremost priority. 

Acronym Legend_________________________

CDAI: Clinical Disease Activity Index

DMARD: Disease-Modifying Anti-Rheumatic Drug

HAQ: Health Assessment Questionnaire

MDHAQ: Multi-Dimensional Health Assessment Questionnaire

PQRS: Physician Quality Reporting System

RAPID 3: Routine Assessment of Patient Index Data 3

SDAI: Simple Disease Activity Index
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