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Leveraging the EMR to Capture
Quality Data

- 2008 — Focus on Reporting Measures
= Manual reporting
= Total number of measures: 37
- 2009 — Focus on Reporting
= EMR Automated and Semi-Automated Measures
o Automated Measures: 21
= Semi-Automated: 20
= Manual: 23
- 2010 — Focus on Measure Performance
- 2011 — Focus on Quality Initiatives Based on
Data
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Automated Measures

« PQRS Measure #6: CAD Anti-platelet Therapy
= System checks medication list and/or orders
- PQRS Measure #39: Osteoporosis Screening
= System checks orders or test results
« PQRS Measure #130: Medication Review
= System checks medication list
= Physician must “click” Review Button
- MU Measure #421: Adult Weight Screening
= System calculates BMI; Alert if outside parameters
- MU Measure #28a & 28B: Tobacco Inquiry
= System looks in Social History Section

MU Weight Screening Alert
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was documented

was not documented

was nat documented due to terminal ilness

was nat documented for medical, system, or patient reason
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Semi-Automated Measures

« Measure #5: CHF

- Measure #51: COPD — Spirometry Evaluation

- Measure #52: COPD — Bronchodilator Therapy
« Measure #71: Breast CA Hormonal Treatment
- Measure #72: Colon CA Chemotherapy Stg I11
- Measure #84: Hepatitis C: Genotype Testing

« MU Objective: Medication Reconciliation

PQRS Measure #5: CHF

BestPractice Alert - Ztest,A

Patient has met the criteria for PORI Measure # 5 relating to Heart Failure. Please complete the recommended d
¥ SmartSet:
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Additional Interventions

- Physician Alerts

- Monthly Reports
= Trends measure performance
= Distributed to Physicians, Quality Committee,
= PO Operating Board

- Faculty Presentations, Grand Rounds

- Resident and Ancillary Staff Education
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Department
CARDIOTHORACIC SURGERY
DEPARTMENT OF NEUROLOGICAL SURGERY
DEPARTMENT OF PATHOLOGY
DEPARTMENT OF REHABILITATION MEDICINE
DERMATOLOGY
WEILL CORNELL ED PHYSICIANS
WEILL CORNELL IMAGING AND VASCULAR
WEILL CORNELL MEDICAL ASSOCIATES
WEILL CORNELL PULMONARY ASSOCIATES
WEILL CORNELL INTERNAL MEDICINE ASSOCIATES
NYH-CUMC RADIOLOGY GROUP
DIVISION OF CARDIOLOGY
WEILL CORNELL RADIATION ONCOLOGY ASSOCS.
WEILL CORNELL IMAGING AT NYP
DEPARTMENT OF OPHTHALMOLOGY
HEMATOLOGY-ONCOLOGY
DEPARTMENT OF OBSTETRICS AND GYNECOLOGY
DIGESTIVE DISEASES
WEILL CORNELL ANESTHESIOLOGY ASSOCIATES
DEPARTMENT OF OTORHINOLARYNGOLOGY
DEPARTMENT OF SURGERY
ENDOCRINOLOGY & METABOLISM
DEPARTMENT OF UROLOGY
WEILL CORNELL PEDIATRIC CARDIOLOGY
DEPARTMENT OF PEDIATRICS
DEPARTMENT OF NEUROLOGY
DEPARTMENT OF MEDICINE
DEPARTMENT OF PSYCHIATRY
DIVISION OF HOSPITAL MEDICINE
PRENATAL GENETICS

Weill Cornell Medical College
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Reporting PQRI Performance
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Department PQRI Measures

DIVISION OF 6 - CAD: Oral anti platelet
CARDIOLOGY therapny

DIVISION OF 114 - Inquiry tobacco use
CARDIOLOGY

DIVISION OF 124 - Use of EMR
CARDIOLOGY

DIVISION OF 130 - Medication
CARDIOLOGY  peconciliation
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Results - PQRS Reporting
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Measure Performance Results

72010
. m2011YTD
T

Med Review FluVac Pneumo Vac WCPO
Overall

10/12/2011



Measure Type Performance
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Manual Sem-Auto Auto

Benefits

- Increased Number of Physicians
Receiving PQRS Incentive

- Preparation for MU Reporting

- Engagement of Physicians in Quality
Activities

- Leverage in Negotiating Managed
Care Contracts
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Challenges

Limitation of Automated Measures
Initial Engagement of Physician
Documentation Work-A-Rounds

Non-traditional Use of EMR; i.e.,
Scanning Notes

Slow Adopters to EMR
Outside Lab Results
Voluntary Physicians
System Glitches

Recommendations

Allocate a minimum of 1 FTE for physician
education and 0.5 FTE for development of
reports

Employ Clinicians for Education
Allocate Monies for IT development
Present Data to Physicians Timely
Engage Operating Board, Board of

Trustees, Quality Committee

Evaluate and Re-evaluate - Itis a
Work in Progress!
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Questions?

Contact Information

Mary Koval, RN, CPHQ
Weill Cornell Physician
Organization, NYC
mak2006@med.cornell.edu
646-962-2226
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